Clearwater Neighborhoods Coalition - Dashboard Committee Report

1. Clearwater is to be commended for adopting a best-in-class process for setting and
monitoring Annual City Goals.

2. This led to the implementation of Performance Dashboards to communicate and

focus attention on Key Performance Indicators in communications with City of

Clearwater customers.
3. Purposes:

a.

Dashboards are crucial tools for organizations to monitor, analyze and make
data-driven decisions. They aggregate and display key performance
indicators (KPIs) and other relevant data in a visually appealing and easily
digestible format.

Dashboards assistin communicating the important services performed by
City.

Dashboards offer the opportunity to demonstrate positive progress and
accountability over time.

Dashboards assist City leaders in highlighting managerial successes.
Dashboards promote “constancy of purpose” and reporting consistency
across the organization.

4. Improvement recommendations:

a.

The CNC should create a City Dashboard rating award system to recognize
outstanding City dashboards that report Customer Experience impacts.
Customer Experience dashboards should focus primarily on efficiency and
effectiveness, as measured one-on-one with customers, rather than just the
quantity of transactions within an organizational department.

Dashboards reporting trends over time in one view communicate more
effectively than having to scroll through multiple pages.

Specific recommendation:

i. Linkthe Existing Clearwater Police Office of Professional Standards
annual report to the main City Transparency and Communication
portal for quicker customer access.

ii. Onthe Citywide Work Plan Portal, the listing at the bottom of the page
the column titled “Priority” should be renamed “Strategic Plan
Category.”

iii. Also, the Work Plan individual project detail pages should include a
level of importance priority and show scheduled completion dates
rather than just “On Schedule” when known.
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https://www.clearwaterpolice.org/About-Us/Office-of-Professional-Standards/Annual-Report#section-1

