
 
Minutes for CNC Meeting September 8, 2025 

 
●​ President Jared Leone called the meeting to order at 7:01 pm. 
●​ City Manager Jennifer Poirrier was introduced as the first speaker.  She was 

accompanied by Dan Slaughter and Alred Battle.  Each person spoke for 
approximately 15 minutes concerning their role within the city. 

●​ Jennifer Poirrier talked about the city’s website with reference to the Chat bot, 
Ask Sunny.  She shared the organizational chart for the City of Clearwater and 
discussed its role.  Next, she mentioned the budget portal and the public meeting 
and workshops that have been held. Each section/ department on the budget 
portal is interactive and leads to more information.  The budget has not been 
adopted yet, and the next meeting on it is on September 18th. The plan will be 
approved in January 2026. She stated that there has not been a millage increase 
and the Council is focusing on decreasing operational costs and is using an 
aggressive work plan without going into the reserves.. There has been a 
decrease of 12 FTE (full-time employee).  This was in the police - technological 
positions because it was no longer needed, and the library- due to the closing of 
the library on Sunday. These FTE have been given access to all positions within 
the city and can apply for those.  Some questions were asked about the 8% 
increase in water and reclaimed water, according to the rate study from an 
outside company, which is a very interactive process. This has also shown that 
having some type of tiered rate for water would not reduce the rate for the 
consumer. The consolidation of the 143 project on the lists was a concern.  
Jennifer said they have learned to do their work plan one year at a time. The city 
staff recommends what we can accomplish the next year.  If the council tells 
them yes, they will adjust the budget according to the work plan.  The projects 
and milestones that are listed will be accomplished that year.  The county will be 
discussing other items with the council in the future, and some of these are out of 
the city's control.  

●​ Dan Slaughter discussed his areas of solid waste, Marinas and the airpark.  
Some of the challenges with solid waste depend on the reliability of the vehicles 
and contamination of recycling.  The goal is to have all recycling uncontaminated 
by using different forms of education. There may be some red tagging to educate 
the people.  There will be an increase in the monthly fee due to rising costs for 
the county.  The marinas are moving along.  The Downtown Marina was not 
damaged as severely as the beach but still is in need of some repair.  The Beach 
Marina is a $45million project.  Phase I should be mostly completed by the end of 
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2026.  The remainder will be completed by May 2027.    The airpark is run by a 
third party.  City stays in contact with them.  CGS Energy is the new name for 
Clearwater Gas, which serves Pinellas and parts of Hillsborough and Pasco in 
the latest endeavor with Moffitt.  General services are responsible for the fleet of 
Clearwater and building and maintenance for these buildings.  There is a new 
coordinator   Public Utilities also reports to Mr. Slaughter.  This is a challenging 
and highly regulated department because it needs to be 100% perfect.  There will 
be a project consolidating of the water department facilities during the next 5 
years for a cost of over 5 billion dollars.  We have two plants that are in low-lying 
areas, and we need to have our plants where we can be more resilient.   Our 
rates are still below the average in the area after the increase of 8%.  The public 
works department reports to him.  Lots of diversity as to who manages what.  
They manage permits, designs for the city, and stormwater.  The work plan needs 
to be more proactive than the reactive mode we were in with the hurricanes.  The 
north beach project is still installing pumps.  The entire city storm system has had 
pipes cleaned.  Alligator Bay has been cleaned.  The sea wall heights and how to 
maintain them at a level to protect the city.  The other department is Parks and 
Recs.  This is the flagship of our city.  Still, some areas of recovery from the 
hurricane,s such as the Beach Rec Center, Marymount Park, the Long Center, 
and the Countryside mediums, have just been completed.  Some bare areas will 
be peanut grass due to no irrigation system.  

●​ Al Battle spoke next about his responsibilities.  He gave a brief intro to who he is 
and where he had been before he came to Clearwater.  His focus is on small 
businesses like Amplify and CRA, Economic Development.  This division is 
always actively recruiting businesses to come into the Clearwater area in 
conjunction with Amplify and CRA.  Al stated that one of the situations that will 
affect the growth and future of Clearwater is the surplus of city-owned properties.  
These properties are available for development. Most are not large, but there are 
single-family lots and some that can be combined.  This is how it will start, a 
small start to engineer a large change.  Downtown has played a role as a 
regulatory framework from inception to reality.  He stated the next vision of 
Clearwater will be more vertical structures, and that is the only way to see it.  It 
will not be a single-family development, and we need to think vertically, not 
skyscrapers but 5-8 story buildings.  If you look around the surrounding areas, 
these cities are already doing vertical buildings.  When you think vertically, 
shopping centers are thought of differently.  The new view is affordable housing, 
apartments, and shopping within a single development.  The city’s role is to make 
sure it looks, feels, and still maintains the character, same architectural value, 
and dignity that the community wants to have for the future. The CRA has 
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created a business spotlight program twice a month.  It started with business in 
the downtown area and has expanded to North Greenwood.  It is a way for the 
business to take advantage of a program the city is doing for them, and they do 
not have to pay for it. This is truly part of the Community Redevelopment 
Program. Al also talked about the 5 libraries in the Clearwater Community.  The 
one at the beach will hopefully be back online within the year. Al was definitely a 
library kid, and a place where he felt special.  He is going out to visit the locations 
in Clearwater.  The staff feels proud when upper management comes out to visit.  
They take pride in what they do.  There is a 70% usage rate of libraries in 
Clearwater. In Planning and Development, we have a land management system 
tool is called Excella, one that many cities around the country use.  It allows you 
to do almost everything online.  This system is now moving from a server to the 
cloud.  When there are updates, it will be more technologically efficient.  It 
increases the use of AI to be more efficient and faster.  Currently, we do not have 
enough manpower to meet the needs to move forward.  The life cycle of 
Clearwater is similar to what I saw in Jacksonville.  To do this, we have to make 
some tough hiring decisions, including how they are hired, and how to put the 
tools in place to be efficient. The challenges we have are to hire good people, 
have competitive wages, and make Clearwater to become a preferred employer.  
We have a reimagine Library Proposal for the city council to review the different 
proposals.  This will be a public discussion on September 18th.  

●​ Jennifer spoke briefly about always keeping the door open between the CNC and 
the city.  She feels that we make a great team.  The one position that still needs 
to be filled is the Economic Development position.  Jennifer also wants to know 
that there is true transparency and accountability because it is important to the 
council and the city.  Using the dashboards and Ask Sunny are tools to help with 
this, and for everyone to receive answers quickly and at their fingertips.   She did 
mention the Bloomberg project, Mayor Rector, Mr. Slaughter, and herself will be 
doing in the near future.  Our city was selected to be a part of this.  It will be an 
innovative project.  We will use this against other cities.  It will be a 
community-driven engagement project, but more information will be provided as 
they have only had one meeting at this point.  This project will use AI as a 
platform.  We are using best practices for this and looking across the United 
States. 

●​ Neighborhood Services—Allie Chandler Bein 
○​ Had answers to the questions we asked last meeting. Click here to see 

these. 
○​ March 28th will be the date for Neighborhoods Day. 
○​ Turkey Trot will be on Nov 22.  They are looking for an artist to design the 

t-shirt for this.  Click here for the link. 
○​ Applications are open for the exchange students to Japan.  4 high school 

students are chosen annually. 
○​ New online form to request a speaker for several projects 
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○​ Neighborhood vacancy position to be filled by October   
○​ Connecting Clearwater, there are surveys out with everything not related 

to driving 
○​ Ed White Park, there will be an informational meeting concerning different 

aspects of the park on September 23rd. 
○​ When talking about the slug, Mr. Slaughter said that they are trying to 

build a plant in Pinellas County.  Currently, we ship it to a place in Georgia 
because it was cheaper.   

○​ The electric lines in front of the new city hall will be underground to Court 
St. due to an agreement with Duke Energy. This expense will be split with 
Duke and the City.  Parking will be in the back, and the entrance will be 
from the parking, not necessarily the front of the building. 

●​ Clearwater Police - There was an attachment to the agenda concerning the 
updates from the Police Department.  There is a link on the website, too.  

 
Membership Business Portion 

●​ Secretary’s Report – Annette Pardue stated that both months’ minutes are on 
the website.  A motion was made by Patrick Raftery to accept both months as 
posted on our website.    Rudy Michalek seconded the motion.  The vote was 
unanimous to accept the minutes as written. 

●​ Treasurer’s Report - Cheryl Acton stated that one membership has caught up 
with its financial responsibilities.  She hopes the renewals will continue to come 
in as the new year approaches.   

●​ Old Business:  
○​ Code Compliance - Patrick Raftery said there is a new listing for the 

current code compliance officers.  If zone 7, reach out to Rebecca herself.  
is posted on our website, as is the zone map. 

●​ Dashboards -Jared stated that we did have some information from Jen. Bill 
Jonson feels there is a need for better communication with the residents. He had 
a handout that is on the CNC Website.  

●​ Airpark - Dennis McDermott - proposal to tear down some of the hangars at the 
airpark with commercial hangars.  He did write a letter to the council and city 
managers.  Clearwater hired a highly respected group to do the airport plan.  It 
stated to have the shade hangars torn down and replaced with t hangars, but 
there was a decision made to deviate from this plan.  FDOT will be paying for half 
of these hangars but Clearwater airpark is not eligible for federal funding.  His 
letter is posted on the CNC website. 

●​ New Business -. 
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○​ Take a position on the advisory boards that are being consolidated or 

eliminated by the City Council. 
■​ Discussion followed with information about these Boards and their 

roles.  Several members added to this discussion. 
■​ Motion was made by Bill Jonson to have a letter sent to the City 

Council expressing the CNC’s concerns with the advisory boards 
that will be eliminated and/ or consolidated because they are an 
extension of the city government.  Patrick Raftery seconded the 
motion.  The vote was unanimous to approve the motion. 

○​ Motion to provide a letter concerning the Adopt A Drain program, stating 
our support of this project.  The motion was proposed by Dennis 
McDermott and seconded by John Breen. 

○​ There is a need to form a nominating committee for the December 
elections.  Mary Ellen Lansburg and Barb Fidler will be committee 
members. 

○​ John Breen from De La Groves introduced Kelly Mayers to describe the 
process for petitioning the City Government.  They have a website - Save 
the Garden.org  There is a petition that will keep a public right of way is 
removed from public use, which will be approved by the voters in an 
election or a referendum.  

○​ Glenna Wentworth mentioned that the Transportation Committee has 
been meeting and identifying 10 projects that will enhance our community.  
We might want to invite them to speak at our meeting. 

○​ Annette Pardue inquired if any other neighborhoods are having difficulty 
with mineral deposits.  There was a response that it might be the 
elimination of Fluoride, which was taking out the minerals 

 
●​ The next Meeting will be on October 6, at 7 pm at Clearwater Fire Training 

Facility, 1716 N. Becher Road. 
 

●​ The meeting was adjourned at 8:49 pm by President Leone. 
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