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What is an Active Transportation Plan?
“ 0% 05 02 @i

* A comprehensive set of
strategies to provide better
options for walking, rolling, and
bicycling, including accessing
transit

* Active Transportation Plans (ATP)
typically identify infrastructure,
policies and processes based on
public and stakeholder input to
achieve the desired goals




Project Overview



Project Goals

Goal l

Identify a citywide low-
stress active
transportation network
that complements other
travel modes, especially
transit, supports future
land use patterns, and
connects to active
transportation facilities in
other communities.

Goal 2

Improve transportation
safety outcomes for
pedestrians, bicyclists
and other non-auto
transportation system
users.

Goal 3

Develop a feasible
project list that can be
implemented as
standalone projects, as
part of other planned
transportation system
projects, or as part of
the development
process.



1. Engagement

N

Data Collection
Existing Conditions
Key Project Analysis

Tasks System Planning
Project Prioritization

Concept Plan Development

Community Development Code
Review

Documentation
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Engagement

* Technical Committee

« Stakeholder
Engagement

« Community Workshops
» City Council Workshop

* Online Outreach and
Feedback

Image of Active Transportation Plan Workshop
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Data Collection

» Existing and planned
trails, bike facilities,
and sidewalks

* Review right-of-
way information

 Transit stop location
and ridership data

Crash data
Demographic Data

Future land use and
roadway network
information

Policy review



Existing Conditions Analysis

* Accessibility to destination analysis

* Level of traffic stress

* Opportunity areas

* High Injury Network / Crash hotspots
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System Planning

e Biking facilities

* Walking facilities

* Shared facilities

* Access to transit

* Crossing improvements
e Safety improvements

* Project opportunities (RRR,
utility undergrounding, lane
repurposing, developer driven)
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PROJECI PRIORITIZATION CATEGORIES

Timeline Bicyclist and  Accessibility
Pedestrian and
Safety Connectivity

Comfort Demographics Community
Support



Existing Conditions Analysis

Highlights
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Bicyclist Level of Traffic Stress
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Travel Access Analysis Approach
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Assumptions

Walk and bike sheds of 5 minutes, 15
minutes and 30 minutes

Destinations include public schools,
transit facilities, parks, jobs,
shopping and health care facilities

Aside from local residential streets, if
there was no sidewalk, it was
assumed that the route is impassible
from a pedestrian perspective
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Existing Conditions Analysis Highlights

« Most on-street bike facilities
are on high-speed roads

« Many residential streets do not
have sidewalks

. With the overall grid network of 4
the city, crossing improvements V

can connect lower stress
neighborhood routes

 People walking and biking are
disproportionately killed or
injured in traffic crashes

ting DRAFT
iter

1on Plan

Existing Conditions

Active Transportation Plan

Prepared for:

City of Clearwater
Prepared March 2025

»
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Engagement Activities




Online
Engagement

420 unique visitors

233 comments from 112 unique
visitors

58% accessed from city’s website

Connecting Clearwater - City of Clearwater

Active Transportation Plan

Thank you for your interest! Your feedback will help us identify new active transportation facilities

as well as upgrades to existing fadilities.

Provide Mapped Feedback | Take the Survey | Facility Preference Survey

Use the World Icon in the top right corner te translate this page!

jUtiliza el icono del mundo en la esquina superior derecha para traducir esta paginal

What is an Active Transportation Plan?

ion refi o modes of travel that are powered by human energy, such as walking, biking, and

means of tran : , prom
includes ransi
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healthier
it easier for

Key Milestones

D February 2025
Stakeholder Meeting #1

D February 2025 to March 2025
ing Community Insights for Walking and

April 2025
Community

May 2025

ity Council Workshop

D June 2025

Community

D September 2025
Stakeholder Meeting #2

D December 2025
Diraft Plan for Public Review

Contact Us
nt to learn more about a projedt,
ransportationPlan:

2 tlame Richard Hartman

B Email Richard.Hartman@MyClearwater.com




Map Based
Feedback

34% bicycle facilities

29% crossing improvements
16% walking facilities

11% safety improvements
10% other

Specific locations identified in

addition to more generalized
feedback

Dunedin
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Rank your
Transportation
Safety
Concerns by
Order of

Importance

#1 Lack of bike lanes

#2 Drivers failing to yield to pedestrians
#3 Lack of sidewalks

#4 Dangerous intersections

#5 Distracted driving

#6 Drivers speed

#/7 Lack of safe routes to parks and
other recreational facilities

#8 Lack of Crosswalks
#9 Lake of safe routes to schools

#10 Lack of street lighting along
corridors and at crossings
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3 Y o eceanw SPORTATION PN -
EXISTING AND POTENTIAL BIKE FACILITIES INSET 2 &

£ POTENTIAL BICYCLE
FAGILITIES

where you woukd b
e o m prve d bice T ies!

Dunedin
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City Council
Feedback



Council
Presentation
Overview

What is an Active Transportation
Plan

Project Goals

Project Overview and Existing
Conditions Analysis Highlights

Community Engagement
Overview

Potential Project Prioritization
Criteria

Project Development Approach
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City Council
Feedback

Prioritize access to trails from
neighborhoods

|dentify opportunities to
enhance Pinellas Tralil

Look to Cleveland to provide
key east-west connection

RRFBs should be included in
plan

Connect plan to Safe Streets
Pinellas

24



Project

Prioritization Criteria




Corridor Project Types

Urban Trails/Wide

Trail — plan shows potential Sidewalks — these are 8-to-
for a new trail facility along 10-foot sidewalks along a
CSX tracks, consistent with roadway, appropriate for
the Forward Pinellas ATP. walking and biking, like the
Druid Trail.
Retrofitted Bike Lane — Neighborhood Greenway —
existing bike lanes where we low volume and slow speed
identified the opportunity to streets that could be
narrow the travel lane and designated shared use with
add a buffer to the bike lane bicyclists, with enhanced
when the roadway is crossing treatments at major

resurfaced. crossings.

27






Crossing Project Types

Crossing Treatments

Enhanced crosswalk marking
Rectangular Rapid Flashing Beacons
Pedestrian Hybrid Beacons

Raised Crosswalks

Advanced Stop Bars

Directional curb ramps

Bus boarding islands

Curb extensions

Signalized Intersections

Leading pedestrian intervals
Lagging left turns
Extinguishable no right turn on red

Pedestrian only phase (probably only
warranted in downtown)

Protected left turns (to prohibit left-
turns at the same time as pedestrian
crossings)

Bike signals (very select locations)
Improved traffic signal technologies
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Relative Weighting of Different Criteria

Safety of proposed facility — 30%
Stress of proposed facility — 20%

Access and Connectivity — 20%

Project Implementation Timeline / Cost — 20%

Demographics — 10%




Prioritization Criteria

Bicyclist and Accessibility
Pedestrian and

Safety Connectivity

If project is on a high Improves access to
crash corridor, it a diversity of land
iIncludes elements uses

that separate
bicyclists and
pedestrians

On low speed / low
volume facility

Level of Traffic
Stress

Reduces the
calculated stress
level for people
walking and biking



Prioritization Criteria

Project Implementation
Timeline

Within existing right-of-way

Coordination with other
agencies minimal

Low cost / quick build
materials (paint/signs)

Cost

Demographic Factors

Neighborhoods with low auto
ownership

Neighborhoods with high
levels of poverty

Total Population
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Network Overview



Overall

Network

Intersection Projects

Corridor Project:
ShortDescription
Recreational Trail / G
Urban Trail
Bike Lan
——— Neighborhood Gi
— ers

ExistingFacilityType
e Recreational Trail / Greenway
Urban Trail
Cycle Track
—— Bike Lane
Shoulder

e MNeighborhood Greenway

— cthers

Dunedin



https://devapps.fehrandpeers.com/devportal/apps/experiencebuilder/experience/?id=f5fb29ca02bb4562b2476e015ec8c2e0
https://devapps.fehrandpeers.com/devportal/apps/experiencebuilder/experience/?id=f5fb29ca02bb4562b2476e015ec8c2e0

Survey
Sign

CONNECTING CLEARWATER

WE WANT TO HEAR FROM YOU!

Do you feel safe walking, biking, or rolling
along your daily routes?

Are there places you wish had better
walking or biking connections?

What improvements would make it easier
for you to get around without a car?

CHECK OUT THE
PRIORITIES MAP

Take a look at our draft Active
Transportation Facilities Map and let
us know if we missed anything!

More information can also be found at

Connecting Clearwater
( https://myclearwater.info/connecting)




Connecting Clearwater - City of Clearwater
Active Transportation Plan

Thank you for your interest! We took your initial feedback and the results of the existing
conditions analysis to identify potential new walking and biking fadilities.

Owverview Map your Feedback Take the Survey Ke}" M I | esltnn es

U the werld Loen En the top right cerner te tranclate this page! U Fehru.lr] 25

[ Fi ’ i
utiliza &1 Sconms del mends on la cigeing sugerior derecha para traduclr esta pdginal Stakeholde r.‘b!llllbl“‘

What is an Active Transportation Plan? (=) February 2025 to April 2025
Gatherirg Com

Adlive Lransporlation refers 1o rmades of ravel that are powered by eman energy, such a5 walking, biking and ity Ireighis far Walking and

using non-motorized vehicles. || ermphacioeg plyscsl activity &2 8 means ol ansporlation, promating haalthies Diking Imgravements

5 and raduding ensir enbal impacl. AcLive ranspar alao ind ACCEss Lo Lransit, rraking il aasier
15 with public ransportatian Mo lorg pa.
U April 2025
tiwe Transpodlation Plan [ATF) aims b o comprehensive strategies 1o enhance walking and bicycling Cam ¢ Workshop #1

options, incleding transit access.

What is the purpose of this project? (=4 July 2025
ble Aciive Transportation Projects Lhat can ulti

The primary purpose of the plan is Lo identil
— canslructed throughoul e ol Clear es 0n Cily, Courly and S1ate ro

City Council Workshop

y [=a
er. T

tagether will Torm a comprehansive netwesk ol walking and bicycling Lacililies

U July 2025

What types of active transportation projects were Suakeholder Meeling 42
identified?

DilTerant Lypas of

Overview

Recreational Trails are lacilites thal are separated from the vehicular ravel way Tor use by bicpcists, pedesirians,
skalers, wheelchair users, jogpers, and other users, Conl e rail users and peogle driving exisL al crossing

! AU ; ; H & ® [ october 2028
ocalions. The Pinellas Trail is an example of a Recreational Trail

ial lepdbadck relaled 1o what U Seprember 2025 to October 2025
Pubshic Feedback on Drall Netwark
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Srakeholder Mesling #3

& vehicular Lrawal 5, Skatars,
wheelchair users, jogpens, and olher uders in an uban ening L. Urban Trails are also known a8 Shared Use
Paths (SUPs). The Druid Trail i3 an example of an Urban Tra U December 2025

Dirall Plarn for Public Review
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Survey —

Map your
Feedback

Connecting Clearwater - City of Clearwater
Active Transportation Plan

Thank you for your interest! ¥We took your initial feedback and the results of the existing
conditions analysis to identify potential new walking and biking facilities.

Overview Map your Feedback Take the Survey

Did we miss anything?

We Lotk you inatial lesdback 1o deveslop 4 dralt network. Take a laak st our deall Aclive TransporLation Faclities
Map and let us knawe il we missed arythng! For more infommation abouwl o b turn on and ol dilferent map
layers and make a cormment, phease didk on the ? ion below.

Cnier & address or phace a Comment o the Interaclive Map
] + L = P
- fir
g
3
I Propeesed Projects .:.'
o) Propesed Crassing Crhancements
— r_
4 Propoced Dike Lanes O |
®
':' Propoced Protected Bike Lane 'j o= e iy
[ 1
= ==
D Propoced Trails ':' k- i ]
|3 et
Tk
i) Propeead hesghborhoad o) 1 I
Greerivways '
: B
] Proposed Urban Trailk [ ») 4 i
- [xisting Facilities O *1_
. Cxisting Bike Lane A
- r

Cxisting Cycle Track

® 0w ng heighbarhaod
Greerways
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urvey —
Take the

Survey

Connecting Clearwater - City of Clearwater
Active Transportation Plan

Thank you for your interest! We took your initial feedback and the results of the existing
conditions analysis to identify potential new walking and biking facilities.

Overview Map your Feedback Take the Survey

1) Does the proposed Active Transportation network connect well to the place you travel most, such as wark,
school, parks, bus stops, or shopping areas?

If you answered no to the above question, please provide additional details about where you would like to
see facilities, or note on the map.

If yes, ell us why.

2) Resources are limited, and we have to prioritize what we build firse. What factors are most important to
you? Please rank the choices below from most important to least important.
a chw

Demagraphic Factors - project located ina

neighborhood with Ios of peaple who are
kely 1o walk or bike il betler lacilities are

prowided, like people wilfoul aC0ss o a Car

Comilant - prajed mmproves the comifan lor
people walking and bicyding on a corridor,
ke through physical separation baiwesn

wehicle wraflic

Imgrlement Lo
reguire right-ol-way acquisi by an
refocation, Lree remdval or oLher elements
thal Lake a lou of time 1 resohe

Salety - praject includes salely
COUMLENMEASUrES.

Agcess and Cona
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Concept opment
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10 Projects

Mixture of corridor,
intersection, gap closure,
crossing treatments
Cost estimates
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Key Task Schedule

4 Dec. 2024 A

Engagement Strategy
Data Collection

Existing Conditions

\
Y
i

April —May
System Planning

October November
Concept Plans Draft Plan

January - March
Analysis

* = o—— 2026——
, February
June- July Final Plan

Preliminary Draft Adoption

System Plans




What
feedback we
heed:

Are there any projects missing?

Do you have a suggested
refinement to a project
description?

Do you think the expected
timing of a project should be
different?

Do you think the expected
difficulty of a project should be
different?

Are you ok with the project
prioritization criteria?
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Next Steps

Finalize draft project list

Conduct preliminary
prioritization

Solicit additional feedback from
community to finalize project list

Prepare concept plans for top
ten projects

|dentify potential policy/code
changes

Draft ATP Document

Next TAC meeting end of
September / early October
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Connecting
Clearwater

Active Transportation Plan
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Thank you!
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