2025-10-29 Dashboard Observations

1. Since the August CNC meeting one additional departmental dashboard has been
added for CGS Energy (Clearwater Gas System)

2. You will recall that when City Manager Poirrier spoke to the CNC in September she
stated “we need a very community driven engagement process so that you all will
have opportunities to participate in that.”

3. On behalf of the CNC,

Karen Walby and | met with City Staff

a. Dashboards have an info icon that can access to a multiyear summary of the
metric.

b. Original CNC recommendations: more useful to be able to see trends over
time. Found: Most dashboards have a little bar charticon next to the
Reported statistic. If hover on the icon, most of the time you can see
multiple years of data in bar chart.

c. Process of Dashboard Roll out

i. First Priority is for dashboards that can be derived from existing
departmental data management systems —increases accuracy and
minimizes workload increases.

ii. Will notimplement a dashboard where the underlying data system is
scheduled for upgrade

d. Future orientation

i. The next Department to be added is Police
ii. Metrics that will be benchmarked compared to other organizations —
observed no such implementation to date. This is the real goal that
the City Manager described as “We will be using that to measure
ourselves against other cities doing the same kinds of things.”
iii. Benchmarking is really important for instance is a .77 library turnover
rate good or bad? Average number of times a physicalitem in the
Library’s collection was checked out in a given year.
4. Future will be looking at individual dashboards in depth.
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