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Location: Clearwater Fire Training Facility, 1716 N Belcher Road
Date: Jan. 5, 2026
Time: 7 p.m.

Board Members

Jared Leone, President
Patrick Raftery, Vice President
Chelsea Gird, Secretary
Cheryl Acton, Treasurer

Speakers

Sarah Kessler, Environment Specialist

Melody Yin, Sustainability Specialist

Lina Teixeira, Vice Mayor, City Council

Allie Chandler-Baier, Division Manager Neighborhoods
Kyree Sellman, Neighborhood Services

1. Call to Order
e Jared Leone called the meeting to order at 7 p.m.

2. Quick Election for Secretary

e Following Jared's call to order, a quick election took place for the position of
Secretary, as the previously elected Annette Pardue resigned before taking office for

2026.
e Chelsea Gird was nominated uncontested and was officially elected as Secretary.

3. Swearing In of Newly Elected Members



Lina Teixeira, Vice Mayor of Clearwater, swore in all newly elected members for the
year 2026:

o Jared Leone, President (2nd term)

o Patrick Raftery, Vice President (2nd term)

o Cheryl Acton, Treasurer (2nd term)

o Chelsea Gird, Secretary (1st term of non-consecutive office)

4. Presentation by Sarah Kessler: Community Rating System (CRS) Overview

The CRS operates under FEMA, incentivizing communities to protect against
flooding.
Clearwater has achieved a Class 5 rating, which offers a 25% discount on flood
insurance due to 2,500 points.
Current Efforts:
o Meeting prerequisites for Class 6.
o Good standing with B SEGS points.
o Freeboard requirement met by building 2 feet above the standard.
o Established flood warning and response systems contributing to credits.
o Credit for open spaces allowing water absorption.
Clearwater needs an additional 300 points in low-density zoning and open space to
reach Class 4.
Ongoing watershed management plans for Stevens Creek and Alligator Creek
focused on runoff, water quality, and flood prevention.

5. Additional Updates from Sarah Kessler

Discussion on repetitive loss area analysis and substantial damage plan revisions.
Clearwater’s community number is available on the Pinellas County website for
insurance discounts.

Mention of the CRS county-wide working group and GISI mapping for flood zone
information.

6. Presentation by Melody Yin: Vulnerability Assessment

Conducted with the consultant firm AtkinsRealis.

Employed high-resolution geospatial modeling alongside historical and climate data
for sea level rise projections.

Significant findings include a projected 24% increase in flooding risk over 100 years.

7. Questions and Discussion

Concerns raised about new developments, such as the stadium on the golf course,
affecting permeable spaces.

Inquiry regarding drought considerations in the vulnerability assessment was not
satisfactorily addressed.



Questions were asked about the development of a commercial dock on Stevenson
Creek and its potential environmental impact.

8. Update from Lina Teixeira Vice Mayor: Duke Energy

Lina expressed her gratitude for being invited to speak and acknowledged the time
since her last appearance.

She clarified that while she does not claim to be an expert, she would share updates
on Duke Energy.

The current situation involves an ongoing examination as the city has not yet made
decisions regarding Duke Energy.

Concerns have been raised by citizens about tree trimming and removal without
permission, prompting numerous complaints.

The leadership has been frustrated with Duke's lack of response and attention to
these issues as the service agreement approached expiration.

The city engaged a consulting group to evaluate the feasibility of alternatives,
including reviewing rates charged by power companies across Florida.

Lina mentioned that most Florida cities with their own electric companies tend to
offer cheaper rates, and there is potential for improvement.

Although it seems feasible to explore transitioning services or alternatives, she
emphasized the complexity and uncertainties surrounding these decisions.

9. Neighborhood Services Update

Allie Chandler-Baier, Division Manager of Neighborhoods, introduces Kyree Sellman,
a former city lifeguard for four years, now a new Neighborhoods Coordinator for the
area west of Keene to the beach.

Announcement of Court Street closure scheduled for Jan. 20 for about two weeks,
westbound towards the beach.

Neighborhoods Day is set for March 28, 2026.

Implementation of a standardized scoring system.

The property tax dashboard update was mentioned.

10. Jared's Closing Remarks

Jared expressed gratitude for the feedback received from the previous survey about
member presentations and the organization’s role in community issues.

He plans to invite topical guests for future discussions that matter to the community,
emphasizing the importance of collaboration and the sharing of ideas.

Announced a hands-on workshop titled "Building Better Neighborhoods" on February
7 at the Ross Norton Recreation Center, aimed at helping residents establish or
improve neighborhood associations.



e The workshop will feature presentations from community partners, including General
Counsel, Kirsten Leal from the Arches, Chelsea from Plaza Park, and
representatives from City Departments.

e Jared encouraged members to consider joining committees, with a focus on
increasing engagement and accessibility within the community.

e He mentioned updates to the organization’s website to reflect committee activities
and make it easier for members to access relevant information.

e Looking forward to the next meeting on February 2, where updates on historic Black
cemeteries will be shared.

11. Adjournment

e The meeting was adjourned at 8:45 PM.

Next Meeting: Feb. 2, 2026
Social Hour: 6:30 p.m.
Meeting Start Time: 7 p.m.



